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Small group facilitation 


Facilitation is best learned through observation and experience as you will learn from mistakes and from the meetings or workshops that did not work very effectively as well as from those that worked effectively.

Before the meeting or workshop make sure group members are clear about the purpose of the meeting and their expectations of facilitation. Even small differences in understanding about the purpose of a meeting can and will lead to misunderstandings.

In participatory projects, it is usual to seek agreement on the workshop content (the task a group is working on) and the process that will be used  (the means by which the group addresses the task). The process includes the formal and informal structure of the group, the way people exercise leadership and power, and the way the group’s functioning is managed. It is important to pay attention to these factors as they are often taken for granted.

The role of a facilitator is similar to that of a chairperson, but unlike a chairperson, a facilitator does not direct the group without consent. The main role of the group facilitator is to focus the group on its purpose. They are mainly concerned with the conduct of the meeting, rather than with the decisions that are made by the group. In other words, a facilitator helps the group achieve the goals of the meeting or workshop. In small groups the role of facilitator may be rotated, but a large meeting may require a designated facilitator, or more than one facilitator.

Effective facilitation requires:

· Clarifying the purpose of the meeting with all participants.

· Less emotional investment in the meeting than the participants have.

· Use of a process that is likely to best meet the needs and goals of the group and the flexibility to change a process that is not working well. The process should create safety and trust.

· The ability to encourage all group members to participate, particularly quieter or less confident members.

· Use of ‘powerful listening’. 

· Accurately reflecting back participants’ comments and issues.

· Use of inclusive language and a respect for differences.

· Attention to the task and preparedness to push the meeting along to meet the time limit.
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