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Brainstorming 


The purpose of brainstorming is to come up with as many ideas as possible in a short space of time.  The idea is to free up the imagination and come up with new ideas about goals, the project or anything that’s important to your group.

Brainstorming starts with a specific question either put to the group by a facilitator, or agreed to collectively by the group.

Set a time limit and stick to it.

Appoint a facilitator/recorder who puts the ideas on butchers paper, so that they are visible to the group.

The facilitator also makes sure that all participants can contribute and that all ideas, no matter how bizarre, are recorded.

The brainstorming ground rules are:

· Suspend judgment – all ideas are encouraged and recorded without comment or criticism from the group.

· Postpone evaluation – the brainstorming session is not the time to discuss the merits of suggested ideas.

· Build on the ideas of others and encourage creative thinking – way-out ideas can lead to creative new approaches.

Discussion and evaluation can take place after the list has been made. Ideas can be eliminated or combined and the list refined.

The group is now ready to set priorities, pick suggestions, plan activities, brainstorm further topics, etc. (from Coover et al, 1985, p.76)

Further reading

Coover, V., Deacon, E., Esser, C. and Moore, C. (1985). Resource manual for a living revolution, New Society Publishers: Philadelphia

http://members.ozemail.com.au/~caveman/Creative/index.html
Try entering ‘brainstorming techniques’ in your Internet search engine.

